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REGIONAL PARKS 
Tom Potter 

 
MISSION STATEMENT 
 
The mission of the Regional Parks Department is to ensure diversified recreational opportunities for the 
enrichment of county residents and visitors while protecting the county’s natural, cultural, historical and land 
resources. 
 
ORGANIZATIONAL CHART 

 

Thom as A . Potter
D irector

Planning
7.0 FTE

M arketing
2.0 FTE

Park Facilities
107.3 FTE

Adm inistration
12.0 FTE

 
 
SUMMARY OF BUDGET UNITS 

Appropriation Revenue  Local Cost  Fund Balance 
 Revenue Over/

(Under) Exp Staffing

Regional Parks Department:
  Regional Parks 7,546,495                  6,282,959         1,263,536       118.1            
  County Trail System 626,331                     1,758,682         (1,132,351)         5.0                
  Proposition 12 Projects 3,039,968                  3,323,280         (283,312)            
  Proposition 40 Projects 2,431,185                  3,296,181         (864,996)            
  Moabi Boat Launching Facility 252,631                     100,200            152,431             
  Glen Helen Amphitheater 1,550,476                  1,205,000         345,476             
  Park Maintenance/Development 899,326                     182,000            717,326             
  Calico Ghost Town Marketing Svcs 423,904                     390,500            33,404               1.0                
  Off-Highway Vehicle License Fee 92,856                       40,000              52,856               
  Glen Helen Amphitheater Improvements 194,244                     29,100              165,144             
  Regional Parks Snack Bars 73,245                       82,000              8,755                    1.3                
  Camp Bluff Lake 257,536                     262,000            4,464                    3.9                

        TOTAL 17,388,197                16,951,902        1,263,536       (814,022)            13,219                   129.3

2005-06

 
 

Regional Parks 
 
DESCRIPTION OF MAJOR SERVICES 
 
The Regional Parks Department is responsible for the operation and maintenance of nine regional parks located 
throughout the county. These parks, which encompass approximately 9,000 acres, are as follows: Prado 
(Chino), Cucamonga-Guasti (Ontario), Glen Helen (San Bernardino), Mojave River Forks (Summit Valley), 
Mojave Narrows (Victorville), Moabi (Needles), Lake Gregory (Crestline), Yucaipa, and Calico Ghost Town 
(Yermo). Visitors to the county parks enjoy open space, walking trails, camping, swimming, fishing, picnicking, 
equestrian activities, playing fields, and other passive recreational opportunities to the public. The Department 
sponsors cultural, educational and promotional events through the use of park resources and contractual 
agreements with private, non-profit, and other public entities.  The department also administers the county’s 
Trails Program, operates a summer camp program at Camp Bluff Lake near Big Bear, and oversees 
approximately $10 million in projects funded by the State Bond Propositions 12 and 40.  A portion of these funds 
will be used for future construction of a new regional park in the City of Colton and an Interpretive Center at 
Mojave Narrows Regional Park. 
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BUDGET AND WORKLOAD HISTORY 

Actual
2003-04

Budget
2004-05

Actual
2004-05

Budget
2005-06

Appropriation 6,959,492             7,521,062          8,016,242        7,546,495        
Departm ental Revenue 6,172,081             6,129,148          6,661,076        6,282,959        
Local Cost 787,411                1,391,914          1,355,166        1,263,536        
Budgeted Staffing 117.1                 118.1               

W orkload Indicators
Calico Ghost Town 306,464               321,000           322,702         323,000          
Moabi 298,986               309,000           308,099         312,000          
G len Helen 578,065               537,000           453,541         412,000          
Mojave Narrows 78,173                 82,000             84,285            84,000            
Prado 255,153               269,000           278,136         267,000          
Cucam onga-Guasti 150,410               152,000           147,621         153,000          
Yucaipa 302,233               313,000           307,003         311,000          
Lake Gregory 278,657               285,000           267,514         284,000          
Mojave R iver Forks 10,642                 12,000             10,197            11,000            
Total Attendance 2,258,753             2,280,000          2,179,098        2,157,000         

 
The 2004-05 attendance at the regional parks was approximately 100,000 less than originally budgeted.  This 
decrease was primarily due to fewer visitors at Glen Helen Regional Park resulting from termination of the 
contract for the Renaissance Pleasure Faire.  Plans are being analyzed for this park in order to attract more 
visitors to offset the loss of the Faire.  Options include the following: development of an equestrian camping area 
and stables, relocation and improvement of the existing RV campground, additional picnic areas and shelters, 
additional parking, and development of multi-use recreation fields. 
 
2005-06 BREAKDOWN BY EXPENDITURE AUTHORITY 2005-06 BREAKDOWN BY FINANCING SOURCE 
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2005-06 STAFFING TREND CHART 2005-06 LOCAL COST TREND CHART 
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G R O U P : P u b lic  a n d  S u p p o r t  S e rv ic e s B U D G E T  U N IT : A A A  C C P
D E P A R T M E N T : R e g io n a l P a rk s F U N C T IO N : R e c re a t io n  a n d  C u ltu ra l S e rv ic e s

F U N D : G e n e ra l A C T IV IT Y : R e c re a t io n a l F a c il i t ie s

2 0 0 4 -0 5
A c tu a ls

2 0 0 4 -0 5
F in a l  B u d g e t

2 0 0 5 -0 6
B o a rd  A p p ro v e d

B a s e  B u d g e t

2 0 0 5 -0 6
B o a rd  A p p ro v e d

C h a n g e s  to
B a s e  B u d g e t

2 0 0 5 -0 6
F in a l B u d g e t

A p p ro p r ia t io n
S a la r ie s  a n d  B e n e f its 4 ,8 1 2 ,9 1 6          4 ,5 9 7 ,3 9 6                    4 ,9 2 8 ,5 4 0                     1 8 1 ,0 0 4                      5 ,1 0 9 ,5 4 4           
S e rv ic e s  a n d  S u p p lie s 2 ,7 1 4 ,0 7 6          2 ,4 2 6 ,4 9 3                    2 ,3 3 2 ,7 5 0                     (1 1 0 ,4 7 2 )                     2 ,2 2 2 ,2 7 8           
C e n tra l C o m p u te r 2 6 ,6 3 3               2 6 ,6 3 3                         3 3 ,8 5 4                          -                              3 3 ,8 5 4                
T ra n s fe rs 4 9 0 ,6 2 2             4 9 0 ,9 4 0                       2 2 5 ,9 4 0                        (1 1 ,4 3 3 )                       2 1 4 ,5 0 7              

T o ta l E x p  A u th o r i ty 8 ,0 4 4 ,2 4 7          7 ,5 4 1 ,4 6 2                    7 ,5 2 1 ,0 8 4                     5 9 ,0 9 9                        7 ,5 8 0 ,1 8 3           
R e im b u rs e m e n ts (2 8 ,0 0 5 )              (2 0 ,4 0 0 )                        (2 0 ,4 0 0 )                         (1 3 ,2 8 8 )                       (3 3 ,6 8 8 )               

T o ta l A p p ro p r ia t io n 8 ,0 1 6 ,2 4 2          7 ,5 2 1 ,0 6 2                    7 ,5 0 0 ,6 8 4                     4 5 ,8 1 1                        7 ,5 4 6 ,4 9 5           

D e p a r tm e n ta l R e v e n u e
U s e  o f M o n e y  a n d  P ro p 1 ,3 2 1 ,8 0 5          1 ,2 5 8 ,5 0 0                    1 ,4 3 3 ,5 0 0                     (4 0 0 ,0 0 0 )                     1 ,0 3 3 ,5 0 0           
C u r re n t S e rv ic e s 5 ,0 8 5 ,6 7 8          4 ,8 3 5 ,0 4 8                    4 ,8 3 5 ,0 4 8                     3 7 8 ,8 1 1                      5 ,2 1 3 ,8 5 9           
O th e r  R e v e n u e 2 3 0 ,6 8 0             3 5 ,6 0 0                         3 5 ,6 0 0                          -                              3 5 ,6 0 0                
O th e r  F in a n c in g  S o u rc e s 3 ,9 1 3                 -                               -                                -                              -                      

T o ta l R e v e n u e 6 ,6 4 2 ,0 7 6          6 ,1 2 9 ,1 4 8                    6 ,3 0 4 ,1 4 8                     (2 1 ,1 8 9 )                       6 ,2 8 2 ,9 5 9           
O p e ra t in g  T ra n s fe rs  In 1 9 ,0 0 0               -                               -                                -                              -                      

T o ta l F in a n c in g  S o u rc e s 6 ,6 6 1 ,0 7 6          6 ,1 2 9 ,1 4 8                    6 ,3 0 4 ,1 4 8                     (2 1 ,1 8 9 )                       6 ,2 8 2 ,9 5 9           

L o c a l C o s t 1 ,3 5 5 ,1 6 6          1 ,3 9 1 ,9 1 4                    1 ,1 9 6 ,5 3 6                     6 7 ,0 0 0                        1 ,2 6 3 ,5 3 6           

B u d g e te d  S ta ff in g 1 1 7 .1                           1 1 7 .1                            1 .0                              1 1 8 .1                   
 

In 2005-06, the department will incur increased costs in retirement, workers compensation, central computer 
charges and inflationary services and supplies purchases and will incur decreased costs in risk management 
insurance and computer printing costs.  In addition, transfers is decreased $265,000 to reflect the elimination of 
two one-time policy items funded in 2004-05.  The policy items funded playground equipment for handicapped 
children at Prado Regional Park and a new truck for the Park Ranger in the County Trails Program.   
 

D EP A R TM E N T: R eg ional P arks
FU N D : G enera l

B U D G E T U N IT: A A A C C P

 B udgeted  
S taffing  Appropria tion

 D epartm enta l
R evenue  Local C ost 

1. 1 .0                    181 ,004                   -                        181 ,004                 

**

**

2. -                    (110 ,472)                  -                        (110 ,472)               

**

**

3. -                    (11 ,433)                    -                        (11 ,433)                 

4 . -                    (13 ,288)                    -                        (13 ,288)                 

5 . -                    -                           (400 ,000)               400 ,000                 

6 . -                    -                           378 ,811                 (378 ,811)               

**

To ta l 1.0                    45,811                     (21 ,189)                 67 ,000                   

**  F ina l B udget Adjustm ents  w ere  approved by the  B oard  a fter the  p roposed budget w as subm itted .

S ala ries  and  Benefits

S ervices and  Supp lies

B rie f D escrip tion  of B oard  A pproved C hanges

Inc rease  o f $88 ,004  p rim arily  due  to  costs  fo r w orker's  com pensa tion .

F ina l B udget A d justm ent - M id  Y ear Item
Increase  o f $20 ,000  resulting  from  the  C lerica l C lass ifica tion  S tudy.

The departm ent is  p ropos ing  a  $462 ,731  reduction  in  se rvices and  supp lies  to  o ffse t the  loss  o f revenue from  the  R ena issance  Fa ire  toge ther w ith  increased  sa la ry and  
bene fit costs  assoc ia ted  w ith  the  Board-approved  Park  R anger c lass ifica tion  actions .  The  D iv is ion  w ill a ttem pt to  accom plish  th is  reduction  w ith  the  least am ount o f 
im pact on  the  pub lic .  N everthe less , m a in tenance  w ill need  to  be  de fe rred , advertis ing  w ill be  curta iled , and  fish  s tock ings  a t a  num ber o f parks w ill be  reduced .  
H ow ever, R eg iona l Parks  is  p ropos ing  severa l fee  inc reases  tha t, if approved , w ou ld  genera te  $378 ,259  in  revenue .  These  add itiona l funds w ou ld  be  used  to  resto re  a  
la rge  m a jo rity o f budge t cu ts  in  th is  ca tegory, as  w e ll as  ensure  p roper leve ls  o f m a in tenance  a t the  parks.

F ina l B udget A d justm ent - Po licy Item
Increase  o f $73 ,000  fo r the  add ition  o f 1 .0  B usiness  S ystem s A nalyst I fo r the  departm ent's  in fo rm ation  and techno logica l support.

C urren t Services R evenue

F ina l B udget A d justm ent - Po licy Item
A s a  resu lt o f the  B oard  approved  po licy item  to  add a  B usiness  System s Analyst I pos ition , the  departm ent is  ab le  to  reduce the  am ount o f services  needed 
by the  In fo rm ation  Services  D epartm ent by $26 ,000 .

F ina l B udget Ad justm ent - Fees
D uring  the  budget hearings, the  B oard  approved  the  departm ent's  request fo r increases  to  various fees  inc lud ing  park  entrance, cam ping , fish ing, and  
sw im m ing  fees .  Th is  increase  in  fees  is  expected  to  generate  an  additiona l $378 ,259  in  revenue for the  departm ent. 

A  sm all increase  o f $552  is  an tic ipa ted  in  2005-06.

Transfe rs

D ecreased  revenues from  concess iona ires p rim arily  due  to  loss  o f the  R ena issance  P leasure  Fa ire  a t G len  H e len  R eg iona l P ark .

R e im bursem ents

Transfe rs  to  o ther funds a re  an tic ipa ted  to  decrease  p rim arily  because  appropria tions  fo r s ign  m aking  charges have  been  rec lass ified  to  se rvices and  supp lies .

R evenue F rom  U se o f M oney and  P roperty

B O A R D  A PPR O V ED  C H A N G ES  TO  B A SE  B U D G ET

A ttendance  fo r the  S en io r M ea ls  Luncheon p rogram  a t Lake  G regory R eg iona l Park  has been  increas ing  due  to  the  rec ru itm ent o f a  new  ca te re r.  There fo re , 
re im bursem ents  from  the  D epartm ent o f E conom ic and  C om m unity D eve lopm ent fo r m ea ls  p rovided  under th is  p rogram  are  a lso  expected  to  be  g rea te r in  2005-06 .  

F ina l B udget Ad justm ent - Fees
D uring  the  budget hearings, the  B oard  approved  the  departm ent's  request fo r increases  to  various fees  inc lud ing  park  entrance, cam ping , fish ing, and  
sw im m ing  fees .  Th is  increase  in  fees  a llow ed  the  departm ent to  restore  $378 ,259  to  its  m ain tenance and  advertis ing  budget.
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